
Minutes             

 
YPSILANTI COMMUNITY UTILITIES AUTHORITY 

BOARD OF COMMISSIONERS MEETING 
Wednesday, September 23, 2020 – 3:00 p.m. 

Via Zoom 
 
 
 

Members Present:  Michael Bodary, Keith P. Jason, Jon R. Ichesco, Larry J. Doe, and Gloria C. 
Peterson. 

Members Absent:  None. 

1. CALL TO ORDER:  Mr. Bodary called the meeting to order at 3:00 p.m. 

2. MINUTES OF THE PREVIOUS MEETING:  Motion by Jason to receive and file the 
minutes of the August 26, 2020 meeting as presented.  Support by Ichesco.  In favor: 
Jason, Ichesco, Doe, Peterson, and Bodary.  Opposed: None.  (Motion carried.) 

3. NEW BUSINESS: 

A. Request to Approve - Final Engineering Proposal re: Snow Road 
Sanitary Sewer River Crossing from OHM Advisors, Inc. (OHM) in 
the Not-to-Exceed Amount of $299,850 (Restricted Funds Account No. 
902-302) – Scott D. Westover 

Motion by Doe to approve the Final Engineering Proposal re: Snow Road 
Sanitary Sewer River Crossing from OHM Advisors, Inc. (OHM) in the 
Not-to-Exceed Amount of $299,850 (Restricted Funds Account No. 902-
302).  Support by Ichesco. 

Mr. Westover advised the Board that this project has proceeded a little 
differently than a typical engineering design in that it involved the 
equivalent to a preliminary site plan which is almost complete.  He 
indicated that several alternatives were examined during that phase and it 
has been decided to try to cross the river with a new pipe via open cut 
installation.  Mr. Westover explained that there have been several 
discussions with the DNR and EGLE and staff is now ready to do the 
detailed design. 



BOARD MEETING MINUTES 
YPSILANTI COMMUNITY UTILITIES AUTHORITY 
September 23, 2020 
Page 2 
 
 
 

In favor: Jason, Ichesco, Doe, Peterson, and Bodary.  Opposed: None.  
(Motion carried.) 

B. Fund Balance Report – Dwayne Harrigan 

Informational only; no motion from the Board required. 

C. Financial Report – Authority Net Assets – Dwayne Harrigan 

Informational only; no motion from the Board required. 

D. Usage Report – Consumption Report – Jeff Castro 

Mr. Castro advised the Board that the year-to-date consumption compared 
to last year is 2.3% higher.  He indicated that what is unique about this 
year is that June’s consumption compared to last year is up 34%, the July 
consumption for this year was 10% higher than July 2019, and the August 
consumption was about 3% or 4% higher than last August.  Mr. Castro 
explained that he is extremely thankful for the very hot summer as 
comparison to the rainy summer in 2019. 

Informational only; no motion from the Board required. 

E. Attorney’s Report – Thomas E. Daniels 

Mr. Daniels advised the Board that he is back at YCUA Board meetings 
because his replacement for retirement has left the firm due to pandemic 
realignment and other activity at the firm.  He indicated that he will 
continue to provide legal services to YCUA as the Authority sees fit in 
addition to his partner Matt Jane.  Mr. Daniels explained that Mr. Jane has 
been working particularly on the Martz Road issue.  He pointed out that he 
is happy to be back.  Mr. Jane concurred. 

Informational only; no motion from the Board required. 

F. Environmental Report – Sreedhar Mullapudi 

Mr. Mullapudi advised the Board that YCUA recently received the 
Renewable Operating Permit (ROP), which is renewed through August 
2025.  He indicated that the ROP is required by YCUA for processing of 
dewatered biosolids in the Fluid Bed Incineration System (FBIS).  Mr. 
Mullapudi explained that the renewed permit incorporates both the 
requirements under Michigan Air Rules and Federal rules under 40 CFR 
Part 60 subpart MMMM. 

He pointed out that the improvements to the West Tertiary Filters 
commenced on March 15, 2020.  Mr. Mullapudi also explained that, as of 
September 3, 2020, the first phase of the project (north side of the filter 
system) has been completed in conformance with the construction 
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schedule.  He further advised that the contractor is currently working on 
the south side of the filter system.  Mr. Mullapudi stated that substantial 
completion of the project is scheduled for March 1, 2021.  He 
acknowledged that, upon completion of this project, YCUA’s tertiary 
filtration capacity will return to its original design.  Mr. Mullapudi 
confirmed that the existing west tertiary filtration system, which is part of 
the original plant construction in 1982, has become ineffective with 
diminished capacity. 

He explained that the incinerator improvement project commenced on 
August 3, 2020 and is currently underway.  Mr. Mullapudi pointed out that 
the project includes removal and replacement of the primary heat 
exchanger, venturi scrubber, and certain expansion joints.  He also stated 
that, as of this date, the contractor removed the existing primary heat 
exchanger and installed the new heat exchanger.  Mr. Mullapudi advised 
that the project is progressing as scheduled and substantial completion is 
expected for January 14, 2021.  He indicated that the primary heat 
exchanger and the Venturi scrubber have operated beyond their expected 
design life and are being replaced.  Mr. Mullapudi explained that, during 
this time, YCUA is disposing of the dewatered, lime-stabilized biosolids at 
landfills. 

Informational only; no motion from the Board required. 

G. Human Resources Report – Debra Kinde 

Ms. Kinde advised the Board that, during the last month, 52 employees 
participated in one or more of 12 different training programs that were 
provided.  She indicated that, the Michigan Municipal League (MML) loss 
control consultant was onsite earlier that day to do the annual risk 
management evaluation.  Ms. Kinde explained that he was very 
complimentary of the overall condition and management of operations.  
She pointed out that he been with MML for about thirty years and that he 
is always impressed with how well YCUA maintains its facility compared 
to some of the others that he sees. 

Informational only; no motion from the Board required. 

H. Director’s Report - Jeff Castro 

Mr. Castro advised the Board that, prior to 2018, YCUA always conducted 
its lead and copper sampling every three years but that the lead and copper 
rule has been updated and now the Authority is required to conduct lead 
and copper sampling every year and sites have been increased 
significantly.  He indicated that the sampling is completed between June 
and September and this year’s sampling is complete.  Mr. Castro 
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explained that the written results have not yet been received but that the 
lab has reported that none of the samples were over the action level.  He 
pointed out that this is very good news, especially considering how much 
more difficult the new sampling procedure is.  Mr. Castro also explained 
that the Service Center has done a great job coordinating this effort with 
the customers. 

Informational only; no motion from the Board required. 

4. OLD BUSINESS:  Mr. Bodary inquired as to whether there was any new 
information on the US-12 and M-17 Water Main Improvements.  Mr. Westover 
responded that GPS locations have been obtained on all of the sanitary manholes, 
water valves, and upwards to 90% of the curb stops on the water services within 
the project limits.  Matt Parks of OHM advised the Board that the drone survey 
was completed last week in order to establish baseline drawings.  He indicated 
that they have received MDOT’s CAD files, which are a little dated but still good 
supplemental information.  Mr. Parks explained that there will be OHM staff in 
the field over the next couple of weeks working on confirmation of existing 
conditions.  He further advised that MDOT has expressed desire to move forward 
with West Cross Street first -- sometime in mid-2021.  Mr. Parks stated that a 
kick-off meeting will be taking place in mid-October. 

5. OTHER BUSINESS:  There was no Other Business for the month. 

6. STATEMENTS AND CHECKS:  Motion by Ichesco to pay the current month’s bills in 
the amount of $6,449,489.28.  Support by Doe.  In favor: Jason, Ichesco, Doe, Peterson, 
and Bodary.  Opposed: None.  (Motion carried.) 

7. PUBLIC COMMENTS:  There were no Public Comments for the month. 

8. ADJOURNMENT:  Motion by Doe to adjourn the meeting at 3:22 p.m.  Support by 
Ichesco.  In favor: Jason, Ichesco, Doe, Peterson, and Bodary.  Opposed: None.  (Motion 
carried.) 

Respectfully submitted, 

 

      

JON R. ICHESCO, Secretary - Treasurer 

 


